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§ 15497.5. Local Control and Accountability Plan and Annual Update Template. 
Introduction: 
LEA: __Journey School___                      Contact (Name, Title, Email, Phone Number):_Gavin Keller, Director, gavin@journeyschool.net, 949-448-7232_                                      
LCAP Year:__2016-2017__ 

Local Control and Accountability Plan and Annual Update Template 
The Local Control and Accountability  Plan  (LCAP)  and  Annual  Update  Template  shall  be  used  to  provide  details  regarding  local  educational  agencies’  (LEAs) 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider 
how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe 
actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and 
local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or 
annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of 
Public Law 107-110) that are incorporated or referenced as relevant in this document.  

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions 
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should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) 
to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10) 

B. Pupil Outcomes:  
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of 
pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)   

C. Engagement:  
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups. (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1: Stakeholder Engagement 
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 
consultation  contributed  to  development  of  the  LCAP  or  annual  update.  Note  that  the  LEA’s  goals,  actions, services and expenditures related to the state 
priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the 
review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) How  have  stakeholders  been  included  in  the  LEA’s  process  in  a  timely  manner  to  allow  for  engagement in the development of the LCAP? 
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the 

LEA to inform the LCAP goal setting process? How was the information made available? 
4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

the  LEA’s  engagement  processes? 
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP  
Administrative Staff engaged parents, board members, 
teachers, office staff, students, and other key stakeholders in 
multiple input sessions, forums, surveys, and meetings. 

Notices and updates were disseminated on an ongoing basis 
through school newsletters, website updates, teacher and 
room	  parent	  messages	  as	  well	  as	  Journey’s	  automated	  phone	  
messaging system. 

During the stakeholder engagement activities an overview of 
LCFF and LCAP was presented, then stakeholders identified 
existing school strengths and areas to target for improvement 
with respect to the 8 State priority areas. Feedback was 
collected and used to inform the creation of the LCAP and 
annual update. 

Sample 2015-16 LCAP stakeholder engagement activities 
included the following: 

· Board: The LCAP was discussed during administrative 
updates to the board and as a stand alone agenda item on at 
several board meetings, providing opportunity for input and 
public comment. Board members reviewed and discussed 
LCAP templates, processes, metrics, and planning resources.  

· Executive: Administration opened up 4 office hours 
throughout the week at various times and encouraged parent 
meetings regarding school input and improvement during 

Stakeholder input identified important areas of 
focus for improved student and school success, 
including: high school readiness, academic 
achievement, artistic expression, school 
climate/discipline, and effective intervention 
programs. The priorities that were described by 
stakeholders and have been incorporated into the 
LCAP.  
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these blocks of time.     

· Faculty and Staff: The Faculty provided LCAP input during 
weekly Faculty Meetings in the spring of 2016 and at an all-
staff in-service day on March 11th and during faculty 
leadership meetings held weekly.  

· Parents and Community: Journey School parent body 
provided input during a various meetings with parents and at 
an annual community meeting.   Further, Journey's Parent 
Association—known as Parent Cabinet met with 
Administration at length on a weekly basis to provide critical 
LCAP input. Multiple school newsletters discussed the LCAP 
process and elicited input from numerous newsletter 
subscribers.  Teachers also held numerous parent meetings for 
their classes throughout the school year. 

· Students: Students provided input on the state of the school 
and future direction through “Compassionate 
Campus”assemblies	  and	  civics	  classes. 
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Annual Update: 

The involvement process described above allowed reflection 
and collaboration on LCAP implementation throughout the 
year. Discussion of progress toward the goals (metrics) as well 
as information related to the actions and services were 
provided.  

Data and implementation information, along with stakeholder 
feedback and reflection of LCAP implementation related to 
“actual”	  measures	  of	  progress,	  actions	  and	  services,	  and	  
expenditures were processed to inform the development of 
the 2016-2019 LCAP and Annual Update.  

 

 

Annual Update: 

There were three priorities listed in the 15-18 LCAP 
and these three priorities will continue for the 16-19 
plan.   

The recommendations of administration are in 
alignment with the school vision and stakeholder 
feedback and input, along with current data and 
metric review.  
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 

Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that 
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 

Charter schools may adjust the table below to align with the term of  the  charter  school’s  budget  that  is  submitted  to  the  school’s  authorizer  pursuant  to  
Education Code section 47604.33. 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 
describe any changes to the goals.  

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to 
meet the goal.  

Using the following instructions and guiding questions, complete a goal table (see below) for each of the  LEA’s  goals.  Duplicate  and  expand  the  fields  as  
necessary. 

Goal: Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 
both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and 
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 
goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  

Schools: Identify  the  schoolsites  to  which  the  goal  applies.  LEAs  may  indicate  “all”  for  all  schools,  specify  an  individual  school  or  a subset of schools, or specify 
grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify  the  pupil  subgroups  as  defined  in  Education  Code  section  52052  to  which  the  goal  applies,  or  indicate  “all”  for  all  pupils.  

Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, 
the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites 
and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.  

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) 
through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a 
group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate  “all”  for  all  schools,  specify  an  individual  
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the 
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.   

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the 
action to be performed  or  the  service  to  be  provided  is  for  all  pupils,  place  a  check  mark  next  to  “ALL.”   

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 
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Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 
those  expenditures  can  be  found  in  the  LEA’s  budget.  The  LEA  must  reference  all  fund  sources  for  each  proposed  expenditure.  Expenditures must be classified 
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

Guiding Questions: 
1) What  are  the  LEA’s  goal(s)  to  address  state  priorities  related  to  “Conditions  of  Learning”? 
2) What  are  the  LEA’s  goal(s)  to  address  state  priorities  related  to  “Pupil  Outcomes”?   
3) What  are  the  LEA’s  goal(s)  to  address  state  priorities  related  to  parent  and  pupil  “Engagement”  (e.g.,  parent  involvement,  pupil  engagement,  and  

school climate)? 
4) What  are  the  LEA’s  goal(s)  to  address  any  locally-identified priorities?  
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite 

goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, 
etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 
different  from  the  LEA’s  goals  for  all  pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 
9) What information was considered/reviewed for individual schoolsites? 
10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 
12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found  in  the  LEA’s  budget?   
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GOAL: 

Positive and Safe School Environment, Climate, and Culture – with 
Equity at the Core and Support for the Whole Child.  

Journey School will provide a safe and well-maintained facility and a positive learning 
climate that is culturally responsive and supports the academic, social, emotional, and 
physical needs of students.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_x_  6__  7__  8_x_ 

COE only:  9__  10__ 

Local: Specify: Charter Outcomes 1, 3, 4 

Identified Need: 

Parent input and meetings, input from School Board, input form the community meeting, input from Parent Cabinet, 
input from Education Direction and Faculty/Staff, and disciplinary data all indicated a need to reduce classroom 
disruptions, reduce misbehavior on campus, improve emergency protocols and response, improve playgrounds/play 
structures on campus.  These priority areas, when addressed, will help to maximize educational benefit for all students, 
improve facilities, and ensure safety of students on campus.  

 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable 
Outcomes: 

Develop and standard survey for parent and students that can be used over multiple years to assess overall 
satisfaction and administer surveys. 

Decrease disciplinary action rates or counts (suspensions, expulsions, office sends) for each grade levels and specialty 
classes, disaggregating data by student subgroup. 

Improved attendance rates = less excused absences for illness 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

-Provide mentorship and professional development 
opportunities related to classroom management and 
discipline practices 

 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Mentorship 
Consultant: 
$9000; LCFF 
Base 
 
Mentorship 
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Consultant: 
$1000; 
Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development: 
$5000; LCFF 
Base 
 
 
  

-Strengthen communication process with 
stakeholders in regards to communicable 
diseases/illness (lice, chicken pox, pin worms, etc.)   

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team- 
$9375; LCFF 
Base 
 
Administrative 
Staff: $8250; 
LCFF Base 

-Facilitate the work of the Student Study Team 
(SST), Compassionate Campus Team with the 
following goals in mind. 

1. Respond to student behavior effectively 
and efficiently 
 

2. Increase/ improve services for English 
learners, low-income students, and 
students in foster care. This would 
include increased services/access to: 

 
a.) School Nurse/Nurse 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Administratio
n Team- 
$168750; LCFF 
Base 
 
Administratio
n Team- 
$18750; 
Supplemental 
and 
Concentration 
Funding 
 
Campus 
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 Practitioner 
b.) School Psychologist 
c.) Counselor 

 

Steward -  
$12600; LCFF 
Base 
 
Campus 
Steward - 
$1400; 
Supplemental 
and 
Concentration 
Funding 
 
Teacher 
Stipends: 
$3000; 
Supplemental 
and 
Concentration 
Funding 
 
Academic 
Specialists - 
$66300; LCFF 
Base 
 
Academic 
Specialists - 
$11700; 
Supplemental 
and 
Concentration 
Funding 
 
SST 
Coordinators - 
$29210; 
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Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development - 
$5000; 
Supplemental 
and 
Concentration 
 
 

-Conduct regular emergency drills to include fire, 
earthquake, lock down and active shooter situations. 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 

 

-Clean and maintain campus/facilities on a daily 
basis 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Janitorial 
services - 
$30000; LCFF 
Base 

 

-Continue to require volunteers to be fingerprinted 
and/or background checked prior to volunteerism 

Charter-
Wide 

x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Fingerprinting 
- $3000; LCFF 
Base 
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-Revise parking lot/drop-off/pick-up procedures to 
increase safety 

Charter-
Wide 

x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable 
Outcomes: 

Improve satisfaction ratings on surveys from prior year for all stakeholders surveyed.  

Decrease disciplinary action rates or counts (suspensions, expulsions, office sends) for each grade levels and specialty 
classes, disaggregating data by student subgroup. 

Improved attendance rates = less excused absences for illness 

Actions/Services Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

-Provide mentorship and professional development 
opportunities related to classroom management and 
discipline practices 

 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Mentorship 
Consultant: 
$9000; LCFF 
Base 
 
Mentorship 
Consultant: 
$1000; 
Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development: 
$5000; LCFF 
Base 
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-Strengthen communication process with 
stakeholders in regards to communicable 
diseases/illness (lice, chicken pox, pin worms, etc.)   

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team- 
$9375; LCFF 
Base 
 
Administrative 
Staff: $8250; 
LCFF Base 

-Facilitate the work of the Student Study Team 
(SST), Compassionate Campus Team with the 
following goals in mind. 

1. Respond to student behavior effectively 
and efficiently 
 

2. Increase/ improve services for English 
learners, low-income students, and 
students in foster care. This would 
include increased services/access to: 

 
a.)    School Nurse/Nurse Practitioner 
b.)   School Psychologist 
c.)    Counselor 

 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Administratio
n Team- 
$168750; LCFF 
Base 
 
Administratio
n Team- 
$18750; 
Supplemental 
and 
Concentration 
Funding 
 
Campus 
Steward -  
$12600; LCFF 
Base 
 
Campus 
Steward - 
$1400; 
Supplemental 
and 
Concentration 
Funding 
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Teacher 
Stipends: 
$3000; 
Supplemental 
and 
Concentration 
Funding 
 
Academic 
Specialists - 
$66300; LCFF 
Base 
 
Academic 
Specialists - 
$11700; 
Supplemental 
and 
Concentration 
Funding 
 
SST 
Coordinators - 
$29210; 
Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development - 
$5000; 
Supplemental 
and 
Concentration 
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-Conduct regular emergency drills to include fire, 
earthquake, lock down and active shooter situations. 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 

 

-Develop a middle school student 
council/government body 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 

 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable 
Outcomes: 

Improve satisfaction ratings on surveys from prior year for all stakeholders surveyed.  

Decrease disciplinary action rates or counts (suspensions, expulsions, office sends) for each grade levels and specialty 
classes, disaggregating data by student subgroup. 

Improved attendance rates = less excused absences for illness 

Actions/Services Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 
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-Provide mentorship and professional development 
opportunities related to classroom management and 
discipline practices 

 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Mentorship 
Consultant: 
$9000; LCFF 
Base 
 
Mentorship 
Consultant: 
$1000; 
Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development: 
$5000; LCFF 
Base 
 

-Strengthen communication process with 
stakeholders in regards to communicable 
diseases/illness (lice, chicken pox, pin worms, etc.)   

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team- 
$9375; LCFF 
Base 
 
Administrative 
Staff: $8250; 
LCFF Base 

-Facilitate the work of the Student Study Team 
(SST), Compassionate Campus Team with the 
following goals in mind. 

3. Respond to student behavior effectively 
and efficiently 
 

4. Increase/ improve services for English 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Administratio
n Team- 
$168750; LCFF 
Base 
 
Administratio
n Team- 
$18750; 
Supplemental 
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learners, low-income students, and 
students in foster care. This would 
include increased services/access to: 

 
a.)    School Nurse/Nurse Practitioner 
d.)   School Psychologist 
e.)    Counselor 

 

and 
Concentration 
Funding 
 
Campus 
Steward -  
$12600; LCFF 
Base 
 
Campus 
Steward - 
$1400; 
Supplemental 
and 
Concentration 
Funding 
 
Teacher 
Stipends: 
$3000; 
Supplemental 
and 
Concentration 
Funding 
 
Academic 
Specialists - 
$66300; LCFF 
Base 
 
Academic 
Specialists - 
$11700; 
Supplemental 
and 
Concentration 
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Funding 
 
SST 
Coordinators - 
$29210; 
Supplemental 
and 
Concentration 
Funding 
 
Professional 
Development - 
$5000; 
Supplemental 
and 
Concentration 
 

-Conduct regular emergency drills to include fire, 
earthquake, lock down and active shooter situations. 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 

 

-Support the capacities of the middle school student 
council/government body 

Charter-
Wide 

_x_ALL  
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team - 
$187500; LCFF 
Base 
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GOAL: 

Effective Teaching, Meaningful Assessment and Achievement 

Evident school-wide and resulting in optimal student intervention, learning opportunities 
and outcomes within a broad course of study 

Related State and/or Local Priorities: 
1_x_  2_x_  3_x  4_x_  5_x_  6__  7_ 8__ 

COE only:  9__  10__ 
Local Specify: Charter Outcome 1, 2, 4, 5 

Identified Need : 
Results form various assessments as well input from School Board, input from Parents, Input from Education Directors 
and Faculty/Staff indicated a need to enhance and strengthen our academic program while maintaining our liberal arts 
studies and broad course offerings.  

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-2017 

Expected Annual 
Measurable 
Outcomes: 

Establish alumni survey/tracking mechanism, gathering data from Journey students matriculating into high schools 
and colleges 

Improve CAASPP assessment results 

Implement school-wide diagnostics to gauge student growth academically, as well as social-emotional growth and 
physical growth.  

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Professional development/training for CAASPP 
testing and Common Core  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Professional 
development: 
$4500; LCFF 
Base 
 
Professional 
Development; 
$500; 
Supplemental 
and 
Concentration 
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Purchase readers for lower grades and novels for 
upper grade libraries 
 
 
 

Charter-
Wide 

_x_ALL Instructional 
Materials -
$4500; LCFF 
Base 
 
Instructional 
Materials –  
$500; 
Supplemental 
and 
Concentration 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Implement Student Assessment and Rubrics to help 
drive vertical alignment of expectations through 
grades 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Administratio
n Team: 
$187500; LCFF 
Base 

Create skill based classes/groupings for math 
classes  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
Administratio
n Team: 
$187500; LCFF 
Base 

Research and begin preliminary planning on ELA 
changes/improvement for future years 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
Administratio
n Team: 
$187500; LCFF 
Base 

LCAP Year 2: 2017-2018 
Expected Annual Track and analyze alumni using survey/tracking mechanism, gathering data from Journey students matriculating into 
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Measurable 
Outcomes: 

high schools and colleges 

Improve CAASPP assessment results 

Implement and analyze school-wide diagnostics to gauge student growth academically, as well as social-emotional 
growth and physical growth.  

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Professional development/training for CAASPP 
testing and Common Core  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Professional 
development: 
$4500; LCFF 
Base 
 
Professional 
Development; 
$500; 
Supplemental 
and 
Concentration 
 

Purchase readers for lower grades and novels for 
upper grade libraries 
 
 
 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instructional 
Materials -
$4500; LCFF 
Base 
 
Instructional 
Materials –  
$500; 
Supplemental 
and 
Concentration 
 

Implement Student Assessment and Rubrics to help 
drive vertical alignment of expectations through 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 

Administratio
n Team: 
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grades __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

$187500; LCFF 
Base 

Maintain skill based classes/groupings for math 
classes  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Teachers - 
$1104000; 
LCFF Base 

Implement ELA changes/improvements (skill based 
groupings, hire reading interventionists, reading 
specialists, etc.) 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Teachers - 
$1104000; 
LCFF Base 

Research and begin discussions to revisit current 
grade 1-8 grade looping model  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Administratio
n Team: 
$187500; LCFF 
Base 

LCAP Year 3: 2018-2019 

Expected Annual 
Measurable 
Outcomes: 

Track and analyze alumni using survey/tracking mechanism, gathering data from Journey students matriculating into 
high schools and colleges 

Improve CAASPP assessment results 

Implement and analyze school-wide diagnostics to gauge student growth academically, as well as social-emotional 
growth and physical growth. 
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Actions/Services Scope of 
Service Pupils to be served within identified scope of service Budgeted 

Expenditures 
Professional development/training for CAASPP 
testing and Common Core  

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Professional 
development: 
$4500; LCFF 
Base 
 
Professional 
Development; 
$500; 
Supplemental 
and 
Concentration 
 

Purchase readers for lower grades and novels for 
upper grade libraries 
 
 
 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instructional 
Materials -
$4500; LCFF 
Base 
 
Instructional 
Materials –  
$500; 
Supplemental 
and 
Concentration 
 

Implement Student Assessment and Rubrics to help 
drive vertical alignment of expectations through 
grades 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Administratio
n Team: 
$187500; LCFF 
Base 

Maintain skill based classes/groupings for math Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 

Teachers - 
$1104000; 



Page 28 of 62 

 

classes  __Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCFF Base 

Maintain ELA changes/improvements (skill based 
groupings, support staff, etc.) 

Charter-
Wide 

_x_ALL 
------------------------------------------------------------------------------------ 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Teachers - 
$1104000; 
LCFF Base 

    
 

 

GOAL: 

Active and Healthy Parent, Student and Community Engagement  

Parents and community members are actively engaged and inspired to partner with 
Journey School in an attempt to decrease chronic absenteeism and improve academic 
achievement. 

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_x_  7_x  8__ 

COE only:  9__  10__ 
Local Specify: Charter Outcome 1, 2, 5 
____________________ 

Identified Need : 

Poor attendance rates = 94%, including variation across grade levels 

Excessive tardiness and early departure throughout the grades 

Parents requesting increased communication from teachers and administration  

Teachers re-creating lessons and experiences for students who are chronically absent 

Goal Applies to: Schools:  All  
Applicable Pupil Subgroups: All 

LCAP Year 1: 2016-17 
Expected Annual 

Measurable 
Outcomes: 

Decrease absences rates for non-illness absences by 1% from baseline year  
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Decrease tardy rates by 1% from baseline year 

Improvement in academic results/data (School diagnostics, CAASPP, etc.) 

 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Implement attendance policy with 
fidelity/consistency 

 
 

Charter-
Wide 

_x_ALL  Administratio
n Team- 
$187500; LCFF 
Base 
 
Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other SubgroupsSpecify)________________________ 
 

 
Implement Tardy Policy with fidelity/consistency  

Charter-
Wide 

_x_ALL Administratio
n Team- 
$187500; LCFF 
Base 
 
Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Message attendance rates effectively for staff and Charter- _x_ALL Communicatio
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parental awareness  Wide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

ns and 
Enrollment 
Director - 
$52000; LCFF 
Base 
 
Constant 
contact - $450; 
LCFF Base 
 
Engrade - 
$3000; LCFF 
Base 

Develop various incentives for attendance and 
timeliness (student recognition, etc.)  

Charter-
Wide 

_x_ALL 

Administratio
n Team- 
$187500; LCFF 
Base 
 
Materials - 
$1000; LCFF 
Base 
 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

Utilize independent study when appropriate for 
student absenteeism 

Charter-
Wide 

_x_ALL 

Independent 
Study Staff - 
$60000; LCFF 
Base 
 
Independent 
Study Staff - 
$6000; 
Supplemental 
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and 
Concentration 

  OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

LCAP Year 2: 2017-2018 

Expected Annual 
Measurable 
Outcomes: 

Decrease absences rates for non-illness absences by 2% from baseline year  

Decrease tardy rates by 2% from baseline year 

Improvement in academic results/data (School diagnostics, CAASPP, etc.) 

 

Actions/Services Scope of 
Service  Pupils to be served within identified scope of service Budgeted 

Expenditures 
Implement attendance policy with 
fidelity/consistency 

 
 

Charter-
Wide 

_x_ALL  Administratio
n Team- 
$187500; LCFF 
Base 
 
Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Implement Tardy Policy with fidelity/consistency  

Charter-
Wide 

  ALL 
 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Administratio
n Team- 
$187500; LCFF 
Base 
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 Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
 

Message attendance rates effectively for staff and 
parental awareness 

Charter-
Wide 

ALL 
 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Communicatio
ns and 
Enrollment 
Director - 
$52000; LCFF 
Base 
 
Constant 
contact - $450; 
LCFF Base 
 
Engrade - 
$3000; LCFF 
Base 

Utilize independent study when appropriate for 
student absenteeism 

Charter-
Wide 

ALL 
 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Independent 
Study Staff - 
$60000; LCFF 
Base 
 
Independent 
Study Staff - 
$6000; 
Supplemental 
and 
Concentration 

 Charter- _x_ALL Administratio
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Develop various incentives for attendance and 
timeliness (student recognition, etc.)  

Wide OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

n Team- 
$187500; LCFF 
Base 
 
Materials - 
$1000; LCFF 
Base 
 

LCAP Year 3: 2018-2019 
Expected Annual 

Measurable 
Outcomes: 

 

Decrease absences rates for non-illness absences by 3% from baseline year  

Decrease tardy rates by 3% from baseline year 

Improvement in academic results/data (School diagnostics, CAASPP, etc.) 

 

 
 Scope of 

Service  Pupils to be served within identified scope of service Budgeted 
Expenditures 

Implement attendance policy with 
fidelity/consistency 

 
 

Charter-
Wide 

x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Administratio
n Team- 
$187500; LCFF 
Base 
 
Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
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Implement Tardy Policy with fidelity/consistency  

Charter-
Wide 

_x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Administratio
n Team- 
$187500; LCFF 
Base 
 
Attendance 
staff -  $53000; 
LCFF Base 
 
Teachers – 
$55000; LCFF 
Base 
 

Message attendance rates effectively for staff and 
parental awareness  

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Communicatio
ns and 
Enrollment 
Director - 
$52000; LCFF 
Base 
 
Constant 
contact - $450; 
LCFF Base 
 
Engrade - 
$3000; LCFF 
Base 
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Utilize independent study when appropriate for 
student absenteeism 

 
Charter-
Wide 

_x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

Independent 
Study Staff - 
$60000; LCFF 
Base 
 
Independent 
Study Staff - 
$6000; 
Supplemental 
and 
Concentration 

 
Develop various incentives for attendance and 
timeliness (student recognition, etc.) 

 
Charter-
Wide 

 Administratio
n Team- 
$187500; LCFF 
Base 
 
Materials - 
$1000; LCFF 
Base 
 

_x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
 

 
 
 
Complete  a  copy  of  this  table  for  each  of  the  LEA’s  goals.  Duplicate  and  expand  the  fields as necessary. 
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Annual Update 
 

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions. 
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 
LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving 

the desired outcomes? 
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 
and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 
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Complete  a  copy  of  this  table  for  each  of  the  LEA’s  goals  in  the  prior  year  LCAP.  Duplicate  and  expand  the  fields  as  necessary. 
 
Original 
GOAL 

from prior 
year 

LCAP: 

Journey School will provide a safe and well-maintained facility and a positive learning 
climate that is culturally responsive and supports the academic, social, emotional, and 
physical needs of students.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5_x_  6__  7__  8_x_ 

COE only:  9__  10__ 

Local : Specify Charter Outcome 1,3,4___ 

Goal Applies to: 
Schools:  All 
Applicable Pupil 
Subgroups: 

All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Utilize standardized survey questions for parent 
and students and staff that can be used over 
multiple years to assess overall satisfaction and 
administer surveys. 

2. Establish baseline disciplinary action rates or 
counts (suspensions, expulsions, office sends) for 
each grade levels and specialty classes, 
disaggregating data by student subgroup. 

3. Establish baseline rate for students who are 
referred to Student Support Team for concerning 
behavior(s) from each grade level, disaggregating 
data by student subgroup. 

4. Establish baseline rates for student performance 
and progress within formal Behavior Intervention 
Plans or informal Behavior Support Plans. 

5. Establish baseline rates for timeliness related to 
emergency response and student evacuation. 

6. Establish baseline rates for facility work-orders 

Actual 
Annual 

Measurable 
Outcomes: 

1. Developed standardized survey questions for staff 
that can be used over multiple years to assess overall 
satisfaction.  Surveys were administered to various 
stakeholder groups, data was collected and analyzed 

2. Rates of suspensions and expulsions were 
collected and charted for each grade level and 
specialty class.  The data was further disaggregated 
data by student subgroup.  Data for office sends was 
not collected.  

3. Rate of Student Support Team referrals were 
established for concerning behavior(s) from each 
grade level, disaggregating data by student subgroup. 

4. Rates for student performance and progress 
within formal Behavior Intervention Plans or 
informal Behavior Support Plans was not 
established, however student performance and 
progress was discussed in various IEP meetings and 
student progress is currently being tracked over 
time.  
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completed in a timely manner.  

 

5. Rates for evacuation and emergency response 
were established.  

6. Rates for work-order completion were not 
established, however, a new work order system at 
the sponsoring district/landlord called “School	  Dude”	  
allows for work orders and completion to be tracked 
and viewed online. 

LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
-Design and Purchase playgrounds that encourage 
active and healthy play  
 
 
 
 

Playground/Ca
mpus 
Enhancements: 
$13500; LCFF 
Base 
Source: 
EPA, General 
 

Purchased a basketball hoops, soccer goals, play 
equipment, sand for playgrounds, a functional giant 
chess board/game. 
 
Enhanced our native/natural playgrounds in 
kindergarten and school gardens (purchase 
mulch/woodchips/plants/playground sand) 
 
Purchased a variety of climbers/jungle gyms that 
encourage active and healthy play and we are in the 
final phases of design and installation, completion 
date will be mid to late June 2016. 

$14000; LCFF 
Base, One-
Time Mandate 
Funds 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL  _x_ALL  
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Stagger Recess/Lunch for grades 1-3 and 4-8 to 
reduce chaos and encourage active and healthy 
play  
 
 
 
 

Increased 
campus 
supervision 
costs: $5550; 
LCFF Base 

 The staggered recess and lunch periods have led to 
positive and healthy play and reduced behavior 
referrals during these periods.  
 

Campus 
Supervisors: 
$10000; LCFF 
Base 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
-Revise and/or develop school wide discipline 
policies and procedures including suspension and 
expulsion policies 

 

Administrative 
Compensation: 
$150000 LCFF 
Base 
 
Legal: $5000; 
LCFF Base 

Made changes to discipline policy in 8/15 - CC Team 
has defined role in discipline leadership. Expulsion 
procedures have been revised and improved upon. 
 Suspension procedures have remained the same.  

Discipline policies were revised and a discipline 
committee and compassionate campus committee 
was developed to support and follow through with 
policies. 

Administrative 
Compensation: $ 
$165253; LCFF 
Base 
 
 
Legal: $5000; 
LCFF Base 

Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 _x_ALL _x_ALL 
OR: OR: 
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__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
-Provide staff training regarding classroom 
management and discipline practices 

 
 
 

Professional 
Development 
Costs including  
Substitute 
Teacher Costs: 
$2000; LCFF 
Base 
 
Mentor/Ed. 
Director 
Compensation: 
$70000; LCFF 
Base 
 
 

Administrative staff worked closely with 
instructional staff in providing professional 
development focused on classroom management 
and student discipline.   
Staff attended various workshops focused on these 
matters. 

 Professional 
Development 
Costs including  
Substitute 
Teacher Costs: 
$2000; LCFF 
Base 
 
Mentor/Ed. 
Director 
Compensation: 
$70000; LCFF 
Base 
 

Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
_x_ALL _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

Develop and expand the Student Study Team 
(SST), Compassionate Campus Team and Student 
Guidance Committee with the following goals in 
mind. 

1  Respond to student behavior effectively 

Director 
Compensation: 
$13500; LCFF 
Supplemental 
and 
Concentration 

Ed Director 
Compensation; 

1. Committees were expanded and created.  
SST and CCT met weekly in support of 
students and student behavior.  There was 
improvement noted, equating to a decrease 
in the number of suspensions and parent 
dissatisfaction. 
 

2. We held more mtgs. then ever w/parents 

Executive 
Director 
Compensation: 
$10810; LCFF 
Supplemental 
and 
Concentration 

Ed Director 
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and efficiently 
 

2  Increase/ improve services for English 
learners, low-income students, and 
students in foster care. This would include 
increased services/access to: 

 
School Nurse/Nurse Practitioner 
School Psychologist 
Eurhythmy (Therapeutic Eurythmist) 
After School Program provided by our academic 
specialist 
Parent/Community involvement and education 
coordinated by our education director 
 
 
 
 

$70000; LCFF 
Base 

Campus 
Steward 
Compensation 
(Nurse 
Practitioner): 
$4050; LCFF 
Supplemental 
and 
Concentration 

Teacher 
Stipends/Facult
y Member 
Compensation: 
$3000; LCFF 
Supplemental 
and 
Concentration 

Academic 
Specialist 
Compensation - 
$ 17,700; LCFF 
Supplemental 
and 
Concentration 

Non-
Instructional 
Consultants 
$3450; LCFF 
Supplemental 
and 

whose children have behavioral challenges 
 

3. Student support plans were created aligning 
services and supports as needed.   

 
4. English learners assessed on site by Journey 

Staff.  This is the 2nd year we have offered 
this service.  

 
5. Teachers used visuals and manipulatives as 

ELD support in the general ed. classrooms. 
 

6. Students have access to audio and vision 
screenings with district nurse. 

 
7. Free access to afterschool programs has 

become available for those students who 
qualify.  

 
8. Free tutoring/homework clubs are available 

for all students. 
 

9. Title I instructor is available for students 
with reading challenges and other academic 
needs in grades 2-4.  

 
10. Reduced lunch cost for those students who 

qualify (provided by Green Apple Lunch 
Box)  

 
11. Provided a 6-wk block of eurythmy for K-4th 

grade in Fall 2015. Another 3-wk block in 
Spring for K, 1st, 2nd, 5th, 6th, 7th.  

Compensation; 
$70000; LCFF 
Base 

Campus 
Steward 
Compensation 
(Nurse 
Practitioner): 
$2000; LCFF 
Supplemental 
and 
Concentration 

Teacher 
Stipends/Facult
y Member 
Compensation: 
$3000; LCFF 
Supplemental 
and 
Concentration 

Academic 
Specialist 
Compensation - 
$ 19000; LCFF 
Supplemental 
and 
Concentration 

Instructional 
Consultants 
$4927; LCFF 
Supplemental 
and 
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Concentration  

Professional 
Development 
Cost - $5000;  
LCFF 
Supplemental 
and 
Concentration 

SST 
Coordinators: 
$17550; LCFF 
Supplemental 
and 
Concentration 

 

 Concentration  

Professional 
Development 
Cost - $5000;  
LCFF 
Supplemental 
and 
Concentration 

SST 
Coordinators: 
$20182; LCFF 
Supplemental 
and 
Concentration 

 
Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
_x_ALL _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
-Provide mentorship regarding student 
engagement and behavior to all instructional staff 
on a regular basis 

 
 
 
 

BTSA Support 
Provider 
Stipend: $1000 
 
External 
Evaluator: 
$7500; LCFF 
Base 
 
Mentor/Ed. 

In-service days, BTSA support, Education Directors 
and external staff focused on student engagement 
with a noticeable improvement in general class 
disruption and behavior issues.  
 

BTSA Support: 
$1000; LCFF 
Base 
 
External 
Evaluator: 
$10137; LCFF 
Base 
 
Mentor/Ed. 
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Director 
Compensation: 
$70000; LCFF 
Base  

Director 
Compensation: 
$70000; LCFF 
Base 
 
 
 
 

Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
_x_ALL _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
-Maintain average class size below 30:1 
 
 
 
 
 

Middle School 
Specialist 
compensation: 
$43600; LCFF 
Base 

Instructional 
Assistants: 
$81,000; LCFF 
Base 

Class size average was just less than 25 per class 
school wide.  All four kindergarten classes were 
22:2 and Grade 1 classes were 26:2 

Middle School 
Specialist 
compensation: 
$51462; LCFF 
Base 

Instructional 
Assistants: 
$87400; LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other SubgroupsSpecify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

E Emergency  Emergency 
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-Conduct MOCK emergency response and purchase 
safety/emergency supplies (E.g.: Deploy Search 
and Rescue Teams, Organize Emergency 
Equipment, Engage Local Authorities, Mock 
parent/student reunion gate. 
 
 
 

supplies and 
cones: $1600; 
LCFF Base 

-Emergency drills were held regularly and 
safety/emergency supplies were purchased.  
Classrooms	  were	  stocked	  with	  “lockdown”	  kits.	  	  
Student reunion sites were painted/created.  OC 
sheriff’s	  department	  lead	  a	  “lock-down”/”active	  
shooter”	  training	  for	  all	  staff	  members. 
 
 

supplies: $2000; 
LCFF Base 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
-Clean and maintain campus/facilities on a daily 
basis, reporting safety issues in a timely manner 
 
 

Campus-
Steward 
Compensation: 
$27000; LCFF 
Base 

Custodial 
Supplies and 
Equipment: 
$5000: LCFF 
Base 

A full time campus steward/custodian was hired 
and employed for the entire school year 

Campus-
Steward 
Compensation: 
$15000; LCFF 
Base 

Custodial 
Supplies and 
Equipment: 
$8000: LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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-Develop and/or refine Compassionate Campus 
curriculum and civics program 
 
 
 
 

Field Trip 
budget: 
$22000; LCFF 
Base 

Field Trip 
budget: 
$20000; Field 
trip fees 

Compassionate 
Campus 
Coordinator 
compensation: 
$71849; LCFF 
Base 

Compassionate 
Campus 
program 
budget; 
$20000; LCFF 
Base 

 
A compassionate campus coordinator role was 
created and a schedule of student events, field trips, 
plays, assemblies, curriculum was developed 
 
Administration lead several small meetings with 
boys and girls, focused on ethical and moral 
development. 
Session for restorative justice/class meetings were 
held regularly throughout the year. 
Middle School students shared current events 
weekly 
An attorney led the 8th grade on an in depth study of 
the US Constitution  
 

Field Trip 
budget: $22000; 
LCFF Base 

Field Trip 
budget: $20000; 
Field trip fees 

Compassionate 
Campus 
Coordinator 
compensation: 
$72000; LCFF 
Base 

Compassionate 
Campus 
program 
budget; $20000; 
LCFF Base 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
-Intensify our Community Service efforts at school 
and within the community 

Eco-Literacy 
Coordinator: 
$5000; LCFF 
Base 

Eco-literacy program was expanded and we 
contracted	  with	  “Earthroots”	  to	  help	  support	  
increase our environmental education program and 
community service efforts on school and within the 

Eco-Literacy 
Coordinator: 
$5000; LCFF 
Base 
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Ed. Consultants 
(Earth Roots): 
$22000; LCFF 
Base 

neighboring community and creek.  Ed. Consultants 
(Earth Roots): 
$19733; LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
-Continue to require volunteers to be fingerprinted 
and/or background checked prior to volunteerism 
 
 
 
 

Fingerprinting 
costs: $5000; 
LCFF Base 

A volunteer coordinator role was established and 
background check/fingerprinting for volunteers has 
been implemented consistently.  
 
 
 

Fingerprinting 
costs: $2500; 
LCFF Base 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
This goal is clearly still needed given stakeholder input and will remain a priority in the 2016-2019 
LCAP – services, actions and expenditures will align with this priority to ensure environments that 
are safe and conducive of learning and student safety.  Actions, services, and expenditures will 
include: 

-Continue to design and purchase playground/playground equipment that encourages active and 
healthy play 

-Maintain a Staggered Recess/Lunch while creating an additional staggered recess period to reduce 
chaos and encourage active and healthy play 

-Hire an Education Director with a primary focus on student conduct  

-Develop mentorship and counseling roles available for students with unique social-emotional 
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needs. 

-Focus on parking lot safety and re-envision procedures 

-Eliminate the custodial role from the Campus Steward job description and contract with a janitorial 
company to clean and maintain campus/facilities on a daily basis. 

 
 
Original 
GOAL 

from prior 
year 

LCAP: 

Effective teaching, meaningful assessment and achievement that is evident school-
wide and resulting in optimal student intervention, learning opportunities and 
outcomes within a broad course of study  

Related State and/or Local Priorities: 
1_x_2_x_  3_x_  4_x_  5_x_  6_x_  7_  8__ 

COE only:  9__  10__ 
Local : Specify Charter Outcome 1, 2 ,4, 5 
____________________ 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Establish Alumni survey/tracking mechanism of 
students matriculating into high schools 

2. Establish baseline SBAC results for Math and ELA 
from results on 2015 assessments 

3. Establish baseline API and AYP under new state 
accountability system 

4. Establish rate at which students are reclassified 
fluent English proficient  

5. Analyze special education IEP goals and rate at 
which they are being met. 

6. Collect results on pre and post assessments 
known as school-wide diagnostics to gauge student 

Actual 
Annual 

Measurable 
Outcomes: 

1. An alumni survey and tracking mechanism was not 
established during the 2015-2016 school year.  Data 
was collected through informal conversation with 
alumni and parents of alumni.  

2. Baseline SBAC results were established from the 
results of the 2015 assessment.  As explained in our 
charter, we have shuffled several Common Core state 
standards to different grade levels than traditionally 
taught based on our approach to provide a 
developmentally appropriate education.   In our 
charter, it is stated that we will address all standards 
in K-8 by the end of 8th grade.   The baseline results 
support this claim.  

3. Journey School made AYP under the new state 
accountability system, which was largely due to high 



Page 48 of 62 

 

growth academically, as well as social-emotional 
growth and physical growth.  

7. Establish baseline rate for students who are 
referred to Student Support Team for academic 
concerns from each grade level, disaggregating data 
by student subgroup. 

participation rates on the SBAC exam. 

4. Rates were established for those students who 
were re-designated from English Learner (EL) to 
fluent English proficient (RFEP).  

5. The Special Education Department focused on 
these rates, unmet goals were minimal. 

6.  Results on various assessments (Easy CBM, 1st 
grade readiness, other diagnostics) were used to 
analyze the program and direct decision-making in 
the classrooms. 

7.	  SST	  “exit”	  rates	  and	  referral	  to	  504/IEP	  were	  
established, tracked, and analyzed.  

LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
Hire Academic Specialist in upper grades/middle 
school to provide acceleration and intervention 
services in ELA and Math and retain education 
specialist in the lower grades for academic 
intervention intended to close achievement gap  

Academic 
Specialist 
Compensation
: $21521; Title 
I  
 
Student 
Materials; 
$13700; 
Lottery 
 

Two educators were hired to provide middle school 
support, intervention and acceleration in the middle 
school for the 2015-2016 school year.  
 
The hours for our elementary reading specialist 
were increase in 2015-2016 to ensure robust 
support and intervention.  
 

Academic 
Specialist 
Compensation: 
$21521; Title I  
 
Middle School 
Support: 
$50000; LCFF  
 
Middle School 
Support: 
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$10000; 
Supplemental 
and 
Concentration 
 
Student 
Materials; 
$13700; 
Lottery 
 

7    
Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
Develop Curriculum Binders at each grade 
complete with assessments and lesson plans  
 

Teacher 
Materials: 
$5000; LCFF 
Base 
 
Textbooks: 
$2100; LCFF 
Base 

 
Curriculum, resources, lesson plans, texts were 
developed, organized and centrally housed in 
Google drive. 
 

None 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL  _x_ALL  
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Training for Teachers – Common Core and CAASPP 
Assessments 

 
 

Professional 
Development; 
$1400; Title II 
 
Professional 
Development; 
$5000; LCFF 
Base 

Teachers and administrators attended various 
conferences and professional development 
opportunities intended to increase effectiveness of 
education in the common core era. 
 

Professional 
Development; 
$1316; Title II 
 
Professional 
Development; 
$5000; LCFF 
Base 

Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
__ALL __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Implement Alumni Survey and data tracking 
mechanism 

 
 
 
 
 

Ed-Director 
Compensation
; $70000; 
LCFF Base 

A data tracking mechanism was not developed, 
however, administration collected meaningful data 
through numerous conversation with alumni and 
parents of alumni.  

Ed-Director 
Compensation; 
$70000; LCFF 
Base 
 
 

Scope of 
service: 

Ed-Director Compensation; 
$70000; LCFF Base 

 

Scope of 
service: Charter-Wide 

 __ALL __ALL 
OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English Learners 
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__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
Develop Power Goals/Anchor Standards for each 
grade level 
 
 
 

Ed-Director 
Compensation
; $70000; 
LCFF Base 

Our Education Directors developed and articulated 
power goals/anchor standards for Kindergarten 
through 8th grade.  These documents were used as a 
basis for planning scope and sequence and 
vertically aligning progression of study.  

Ed-Director 
Compensation; 
$70000; LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
 
Create Journey School Co-alignment of Waldorf 
Standards and Common Core State Standards 

 
 
 
 

Ed – Director 
and 
Administrativ
e 
Compensation
; $150000; 
LCFF Base 

 
 
 
A co-alignment created by the Alliance for Public 
Waldorf Education was largely used to guide 
instruction during the 2015-2016 year, however 
faculty met regularly to  
 
Refresh	  our	  understanding	  of	  Waldorf	  pedagogy’s	  
relationship with child development. 
Review the Alliance co-alignment and Waldorf 
school scope and sequence.  

Review Power Goals and make revisions where 
necessary to develop ELA and Math Co-alignment. 

Ed – Director 
and 
Administrative 
Compensation; 
$160000; LCFF 
Base 
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Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
Create and Implement Student Assessment and 
Rubrics and Utilize web-based platforms to 
analyze achievement data 
 
 
 

Data 
Director/Engr
ade: $2000; 
LCFF Base 
 
Administrativ
e 
Compensation
: $80000; 
LCFF Base 

A combination of Data Director, Engrade, Easy 
CBM, and SBAC Interim Assessments were relied 
upon to create and/or administer assessments 
and track and analyze achievement data in 
grades 3-8. 

Data 
Director/Engr
ade: $2927; 
LCFF Base 
 
Administrative 
Compensation: 
$80000; LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
Make available ELD resources and Professional 
Development 
 
 
 
 

Student 
Materials: 
$13700; 
Lottery 
 
Professional 
Development; 

English learners were assessed on site by Journey 
Staff.  This is the 2nd year we have offered this 
service.  
 
Teachers used visuals and manipulative as ELD 
support in the general ed. classrooms. 
 

Student 
Materials: 
$13700; 
Lottery 
 
Professional 
Development; 
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$1400; Title II 
 

Professional development was available and 
teachers attended various workshops including a 
language development workshop.  
 
 
 
 

$1316; Title II 
 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

__ALL 

 

__ALL 

 
OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  _x_Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  _x_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
 
Purchase readers for lower grades and novels for 
upper grade libraries 
 
 
 

Books, 
Readers and 
textbooks: 
$1000; LCFF 
Base 

Upper grade libraries were enhanced using 
budgeted funds and various grants/go fund me 
opportunities.   
 
6th grade class library was replaced. 
 
Readers were replaced/purchased in the lower 
grades 
 

Books, 
Readers and 
textbooks: 
$1000; LCFF 
Base 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

 
This was a new goal in 2015-2016 and will continue to be a priority in years to come.  However, 
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result of reviewing past progress 
and/or changes to goals? 

specific emphasis will be placed on alumni research and data tracking, assessments and CAASPP 
training, and re-envisioning academic programs, textbook	  adoption…specifically in the middle 
school to allow for skill based groupings.  

 
 

Original 
GOAL 

from prior 
year 

LCAP: 

Active and healthy parent, student and community engagement.  Parents and community 
members are actively engaged and inspired to partner with Journey School in the spirit 
of supporting student achievement.  

Related State and/or Local Priorities: 
1__  2__  3__  4__  5__  6_x_  7_x_  8__ 

COE only:  9__  10__ 

Local : Specify Charter Outcome 1, 2, 5__ 

Goal Applies to: Schools:  All 
Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

1. Decrease absences rates for non-illness absences 
by 1% annually from baseline year  

2. Decrease tardy rates by 2% from baseline year 

3. Achieve increased satisfaction with 
communication and Parent University experience 

4. Establish baseline of hours spent in community 
service at each grade level. 

5. Establish baseline of volunteer hours and in what 
capacity 

 

Actual 
Annual 

Measurable 
Outcomes: 

1. Attendance improved by .5% from the 2014-
2015 school year.  Specific data, illness, non-
illness was not disaggregated, however 
excused absences and unexcused absence 
numbers were tracked.   

2. Tardy rates were not tracked and follow-
through with the tardy policy was poor.  It is 
noted that observational data suggests that 
tardiness did not improve during 2015-2016 
school year. 

3. Parent University/parent education was 
shifted to the teachers this year and offered at 
various parent evenings/meetings throughout 
the year.  Attendance and satisfaction levels 
were increased. 

4. Each grade level increased their community 
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service efforts; most notable was 8th grade 
offering over 100 community service hours 
per student.  

5. The parent organization on campus (Parent 
Cabinet) tracked volunteer hours and roles.  

 

 

LCAP Year: 2015-2016 
Planned Actions/Services Actual Actions/Services 

 Budgeted 
Expenditures  

Estimated 
Actual Annual 
Expenditures 

 
Develop and Host a Community Meeting in support 
of parent/community communication 

  
 
 
 
 

Venue Rental: 
$5000; LCFF 
Base 
 
Admin 
Compensation
: $80000; 
LCFF Base 

A successful community meeting was held in mid-
February in conjunction with an open house.  The 
various bodies of the school (administration, 
faculty, parent cabinet, students/alumni, school 
foundation, school board) delivered updates and 
information to parents and community members in 
attendance. 

Admin 
Compensation: 
$80000; LCFF 
Base 
 

Scope of 
service: Charter-Wide  Scope of 

service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Organize Community Service Opportunities for 
Students and encourage parents to volunteer  
 
 
 
 
 

Campus 
Steward 
Compensation
: $27000; 
LCFF Base 
 
Earth Roots 
(Ed. 
Consultants): 
$22000; LCFF 
Base 

Students, staff and parents visited beaches, local 
parks, and Big Oak Canyon where they cleaned up 
the community and restored creek beds and native 
habitats 
 
Students, staff and parents restored our local creek 
in Aliso Viejo 
 
The campus steward and eco-literacy leaders on 
campus directed community service at our own 
school and in our school gardens.   

Campus 
Steward 
Compensation: 
$16100; LCFF 
Base 
 
Earth Roots 
(Ed. 
Consultants): 
$19733 LCFF 
Base 

Scope of 
service: Charter-Wide 

 Scope of 
service: Charter-Wide  

_x_ALL 

 

_x_ALL 

 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Implement attendance policy with 
fidelity/consistency 

 
 

Registrar 
Compensation
: $47000; 
LCFF Base 
 
Postage: 
$1800; LCFF 
Base 
 
Office 
Supplies/Copi
er: $6000; 
LCFF Base 

Attendance and the importance of being in school 
every day was messaged effectively through out the 
school year.  There were administrative struggles in 
following the policy and notifying parents when 
various benchmarks/levels of missed days were 
met.  As a result it was difficult to fully enforce the 
attendance polices as written.  

Registration 
Specialist: 
$52000; LCFF 
Base 
 
Postage: 
$1000; LCFF 
Base 
 
Office 
Supplies/Copi
er: $6000; 
LCFF Base 
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Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
__ALL __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
Continue Parent Education Program for parent 
education and incorporate into faculty/class 
meetings  
 

Communicatio
n Costs: 
$2000; LCFF 
Base 
 
Faculty Salary: 
$45000; LCFF 
Base 
 
Ed. Director 
Salary: 
$70000; LCFF 
Base 

Parent education was developed and implemented 
at the classroom level and through the school store. 
 
Study and education/various classes were offered 
at faculty meetings throughout the school year. 

Communicatio
n Costs: 
$2000; LCFF 
Base 
 
Faculty Salary: 
$45000; LCFF 
Base 
 
Ed. Director 
Salary: 
$70000; LCFF 
Base 

Scope of 
service: Charter-Wide 

 

Scope of 
service: Charter-Wide 

 
__ALL __ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

This goal will be reconfigured in 2015-2016 to specifically prioritize attendance.  The reconfigured 
goal will be intended to reduce unexcused absences and tardy rates through improved messaging 
follow-through and data tracking practices.  

-Develop a reliable system of communication with parents whose children are chronically late to 
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school or absent.  

-Develop effective solutions intended to improve chronic absenteeism and tardiness rates. 

-Message attendance rates effectively for staff and parental awareness. 

-Develop various incentives for school attendance (student recognition, etc.) 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, 
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils 
at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must 
additionally describe how the services  provided  are  the  most  effective  use  of  funds  to  meet  the  district’s  goals  for  unduplicated  pupils  in  the  state  and  
any local priority areas. (See 5 CCR 15496(b) for guidance.)  
 

Total amount of Supplemental and Concentration grant funds calculated: $___80,533__________________________ 
There are a variety of services and positions funded in the 2016-17 year in support of unduplicated pupils enrolled in Journey School:  
 
 All Journey School educators will attend professional development opportunities principally directed on serving the needs of 

English learners and ELD strategies to employ in the classroom.    
   

 Administration will attend a homeless education liaison training and will locate other professional development opportunities focused on 
resources for homeless children and youths.   

 Student Support Team will continue to meet with teachers and  families in support of children who are low income or English learners. 

 A reading interventionist/specialist will support students in grades 1-4, while prioritizing the needs of unduplicated pupils. 

 Robust counseling and mentorship will be principally directed to serve our unduplicated pupils in 2016-17.  

 Free attendance at after school programs on campus will be provided for unduplicated pupils who may need this service and support from 
the school. 

 Independent study option is now available at Journey School. 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and 
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year 
as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative 
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils. 

 
 
 

 
From 2015-2016 to 2016-2017, we have increased and expanded the types of services we are offering to unduplicated pupils.  After school 
programing, SST, independent study, counseling, mentorship are all new services and in themselves represent major changes in the quality and  level 
of service for our unduplicated pupils that far exceed the 2.46 Minimum Proportionality Percentage. 
 
 
 

2.46 % 

  
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 

42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312. 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall 
apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are 

chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in 
the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of 
Saturdays and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(b) “Middle  School  dropout  rate”  shall  be  calculated  as  set  forth  in  California  Code  of  Regulations,  title  5,  section  1039.1. 

(c) “High  school  dropout  rate”  shall  be  calculated  as  follows:   
(1) The number  of  cohort  members  who  dropout  by  the  end  of  year  4  in  the  cohort  where  “cohort”  is  defined  as  the  number  of  first-time 

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed 
the  California  High  School  Proficiency  Exam]  by  the  end  of  year  4  in  the  cohort  where  “cohort”  is  defined  as  the  number  of  first-time 
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 

(3) Divide (1) by (2). 
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(e) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 
– June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 – 
June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 

 
  

 
 
 
 
 
8-22-14 [California Department of Education] 


