Journey School
A California Public Charter School

Thursday, August 27, 2026
4:00 p.m.
COUNCIL RETREAT MINUTES

Approved October 7, 2026

BOARD MEMBERS:

Michael Allbee, Council President
Margaret Moodian, Vice President
Cassie Kauwling, Council Treasurer
Jeannie Lee, Council Secretary

Lisa Murray, Council Member

ADVISORY POSITIONS:

Gavin Keller, Executive Director

Shelley Kelley, Education Director

Caryn Kaufman, Special Education Director

Amanda Simmons, Independent Study Director

Lisa O'Neill, Independent Study Representative

Paul Breazeale, Journey School Teachers Union Representative
Hellene Brodsky, Early Childhood Department Representative
Kelly Larson, Faculty Representative

Joy Halverson, Special Teachers Representative

Ashley Rowell, Parent Cabinet President

Emily Kobayashi, Parent Cabinet Representative / LCAP PAC
Gaylen Corbett, Administrative Staff

Kris Reynolds, Enrollment Director

Candice Reese, Clerk of the Board

Larry Tamayo, ExXED

INSTRUCTIONS FOR PRESENTATIONS TO THE COUNCIL BY PARENTS AND CITIZENS
Journey School welcomes your participation at the school’s Council meetings. The purpose of a public
meeting of the Council is to conduct the affairs of Journey School in public. We are pleased that you are
in attendance. To assist you in the ease of speaking/participating in our meetings, the following
guidelines are provided:

1. Agendas are available to audience members during the meeting and on the school website.
2. “Request to Speak” cards are available for all audience members who wish to speak prior to
an agenda item or under the general category of “Public Comment.” “Public Comment”

time is set aside for members of the audience to raise issues that are not specifically on the
agenda. However, due to public meeting laws, the Council can only listen to your issue, not
discuss your issue, respond in substance or take action. These presentations are limited to
five (5) minutes (ten (10) minutes if a translator is needed) and total time allotted to
non-agenda items will not exceed thirty (30) minutes. The Council may give direction to staff
to respond to your concern.

3. With regard to items that are on the agenda, you may specify that agenda item on your
“Request to Speak” card and submit the card prior to an agenda item. The public comment
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period precedes presentations on that agenda item by staff and/or school committees, Council
discussion, and deliberation. You will be given an opportunity to speak for up to five (35)
minutes (ten (10) minutes if a translator is needed).

4. When addressing the Council, speakers are requested to state their name and adhere to the
time limits set forth.
5. Audience members attending a meeting virtually are required to follow the guidelines

specified in points 1 through 4 with the following exception noted: In lieu of a “Request to
Speak” card, an audience member may utilize the chat function to indicate their name and a
request to speak under the general category of “Public Comment” or at a specific agenda
item. All other comments, questions, and dialogue entered into the chat will not be entered
into public record and will not be responded to/addressed.

Notices: Journey does not discriminate on the basis of disability in the admission or access to, or treatment in employment in its
programs or activities. Please notify the office at (949) 448-7232 twenty-four (24) hours prior to the date of the meeting for
disability accommodations necessary in order to participate. Per California Government Code section 54957.5(b), Journey shall
make materials that are part of the regular agenda packet available in the office and/or on the school’s website
www.journeyschool.net, without delay and at the same time, they are distributed to the Council.

AGENDA ITEM

Call to Order, Roll Call, Inspirational Passage - Retreat Meeting for Journey School Council was called
to order at 4:10 p.m. by Michael Albee.

BOARD MEMBERS:

Michael Allbee, Council President - Present

Margaret Moodian, Vice President - Present

Cassie Kauwling, Council Treasurer- Present

Jeannie Lee, Council Secretary - Present

Lisa Murray, Council Member - Present

ADVISORY POSITIONS:

Gavin Keller, Executive Director - Present

Shelley Kelley, Education Director - Present

Lisa O'Neill, Independent Study Representative - Present
Joy Halverson, Special Teachers Representative - Present
Ashley Rowell, Parent Cabinet President - Present

Emily Kobayashi, Parent Cabinet Representative - Present
Gaylen Corbett, Administrative Staff - Present

Kris Reynolds, Enrollment Director - Present

Candice Reese, In coming - Clerk of the Board - Present
Viviene Benjamin, Communications and Little Acorns - Present
Stacy Kinney, Faculty - Present

Inspirational passage by Marcus Aurelius read by Michael Allbee.
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Approval of Agenda* NOTE: The order of the agenda may be changed without prior notice to the
public.

Margaret made a motion to approve the agenda. Jeannie seconded it and it was unanimously
approved.

Public Comment
No public comment.

A. Presentation and Overview of Year 1 - Priorities 1, 2 and 3*

The board reviewed year 1 successes and highlighted some areas that needed attention.
Action Item: Mike Albee asked that revisions be reviewed and reframed for discussion at the October
6th meeting.

B. Strategic Plan Review and Discussion*
The board discussed the Strategic Plan.

C. Fundraising and Development - Journey Forward Fund, Community Partners

Admin plans to continue to use the fundraise platform and Gavin will take more of a lead with
Journey Forward Plan. The board discussed the necessity of outreach to outside donors.

D. Facilities Brainstorm and Discussion Assignments and Next Steps

Gavin noted Gaylen’s preliminary numbers for restoring this campus to original condition, required in
order to release property back to CUSD. There was a discussion regarding the costs for replacing
current portables vs rebuilding current portables with new materials. CUSD will not extend our facility
use agreement past our charter term.

Gavin will reach out to Jill for a proposal to be a consultant to help find facilities. It was noted that
moving outside of the current area there would be a chance of losing 30% of enrollment.

E. Assignments and Next Steps

- Discuss suggested revisions on the strategic plan at the next meeting.

- Further discussion on revisions for fundraising committee/sub committees and innovations
conferences, as well as DEl committee reframing.

- Use Social Media to highlight what has been accomplished from Year 1 Priorities, also share
what is posted on social media on ParentSquare.

- Launch fundraising message on the new website, as well as repackage and announce progress
on strategic plan.

F. Stakeholder Communication Plan/Rollout Plan for School Community

G. Dinner and Continued Discussion of Sharing Vision with the Greater Community

Adjournment - Motion for meeting adjournment made by Margaret and seconded by Jeannie,
meeting adjourned at 5:59 p.m.

Agenda publicly posted on the school website at www.journeyschool.net on August 24, 2026
*[tems that are expected to have back up materials provided prior to or at the meeting are
indicated with an asterisk. Other items may also have back up materials provided.

Page 3 of 3



http://www.journeyschool.net

